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2020-21 Phase Three: Closing the Achievement Gap Diagnostic

Rationale
 
The Closing the Achievement Gap Report is required by KRS 158.649, which requires the 
school-based decision making council, or the principal if no council exists to set the school's 
targets for eliminating any achievement gap. The targets should be established with input from 
parents, faculty, and staff and submitted to the superintendent for consideration and the local 
board of education for adoption.  
 
In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital 
component of the continuous improvement process. The report is designed to underscore a 
school's trend data (i.e. two-year window) relating to its individual gap groups. Upon completion 
of the Closing the Achievement Gap Report, schools will have already engaged in a significant 
piece of school improvement work by intentionally focusing on the gaps that exist among its 
underserved student populations. 
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I. Achievement Gap Group Identification
 
Schools should use a variety of measures and analysis to conduct its annual Closing the 
Achievement Gap Report pursuant to KRS 158.649.

Disability/128 21% Students receiving free/reduced lunch/418 52% English 
Language Learners/266 24% Minority Students/329 42%

 
ATTACHMENTS

Attachment Name  

Briarwood Achievement Gap Groups 20-21

 

Complete the Achievement Gap Group spreadsheet and attach it.  
 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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II. Achievement Gap Analysis
 

Briarwood is a very diverse school that includes a vast array of populations and 
demographics represented. The trend of an ever-increasing English Language 
Learner population continues annually with students from over 30 countries, 5 
continents and 27 plus languages spoken. The school's population has grown with 
the addition of almost 180-200 new students to Briarwood since 2015. The majority 
of certified staff (45/49) have 4 or more years experience with one first year intern 
teachers. Staff at Briarwood remains consistent and steady offering a strong 
experience and knowledge of students' backgrounds-academic, cultural, and 
behavioral. Briarwood is a school-wide Title I school with all students receiving free 
breakfast and lunch. With a population of 55%+ of free/reduced lunch qualifying 
students, the school receives assistance from Federal Programs providing students 
with the opportunities for greater success.

 

One challenge for Briarwood faculty/staff is the language barrier with students from 
various countries. Many of the school's students are refugees who have either just 
entered the United States or have been in the United States a very limited time. The 
students learn the English language quickly and adapt to speaking two or more 
languages rather fluently. However, when having student-led parent/teacher 
conferences; making parent phone calls or participating in an Admissions and 
Release Committee, the language barrier with parents presents a difficulty in 
communicating and conveying students' accomplishments and needs. An English 
Language Hotline provided by the District as well as interpreters help bridge this 
gap of communication. Briarwood also houses one Emotional Behavioral (EBD/ 
PASS) classroom, three full time Resource classrooms, and two speech pathologists. 
The total number of students with disabilities at Briarwood is 128 students which is 
18% of our enrolled population. The EBD/PASS students, at times, present 
disruption in instruction and avoidance of tasks. Several students with disabilities 
serviced in special education and the regular classroom require intensive assistance 
and multiple accommodations with minimal adult resources. This challenge 
requires assistants and regular classroom teachers (during collaboration and 
inclusion) to spend additional time assisting students with disabilities during core 

A. Describe the school's climate and culture as they relate to its achievement gap 
population. 
 

B. Which achievement gaps has the school successfully closed? Use specific data 
from the previous two academic years when analyzing trends.  
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instruction, minimizing the amount of time the teachers have to work with the 
remaining students in Tier 2 and Tier 3 for Response to Intervention instruction.

 

While analyzing our achievement data, we are presented with an invaluable amount 
of data concerning students falling into our GAP groups. These students include 
those receiving free/reduced lunch, students with disabilities, and/or those with 
Limited English Proficiency. The GAP group scored 68% proficient/distinguished in 
Reading, 59.1% in Math, 70.3% in Social Studies, 53.5% in Writing. The delivery 
targets inform us of our goals for this school year in regard to achievement and gap 
groups. This information does not give us a specific plan on how to increase our 
scores. However, data from our universal screener and common formative and 
summative assessments provide important information. These data sources 
indicate whether instructional practices as meeting the needs of all students, 
especially in our GAP group. Using this data, we will create goals and activities to 
produce effective results.

 

Briarwood has regressed in Proficiency/Closing the Achievement Gap in Combined 
Reading and Mathematics having a decrease from 69.5 in 2015-2016 to 63.6 in 
2016-2017. In Reading, students in grades 3-6 demonstrated a regression from 74.1 
in 2015-2016 to 68.0 in 2016-2017. In Mathematics, students in grades 3-6 
demonstrated a regression from 64.8 in 2015-2016 to 59.1 in 2016-2017. All Gap 
Groups decreased from 2016-2016 to 2016-2017 in the Combined Reading/Math 
Closing the Achievement Gap with English Language Learners decreasing the most 
from 35.8 in 15-16 to 17.1 in 16-17 with an alarming decrease of 17.1 points. 
Reading and Math Gap Group scores decreased with a mean of -7.2 points in the 
combined areas of Reading and Math. Social Studies remained constant and no 
significant decreases in Gap Group scores were noted from 15-16 to 16-17. 
Surprisingly, most Gap Groups met or exceeded the Target for Writing from 
2015-2016 to 2017-2018. Trending across the board- females outperformed males 
in all gap groups.

 

C. Based upon the analysis of the school's achievement gap data, identify the gap groups 
and content areas where the school has shown improvement. Use specific data from 
the previous two academic years when analyzing trends. 
 

D. Based upon the analysis of the gap data, identify the gap groups and content areas 
where the school has lacked progression or regressed. Use specific data from the 
previous two academic years when analyzing trends. 
 

E. Describe the processes, practices and/or conditions that have prevented the school 
from closing existing and persistent achievement gaps. 
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Increase in enrollment of English Language Learners; increase in enrollment of 
students who have never attended or been enrolled at Briarwood prior to the 
current school year. Another condition that could prohibit Briarwood from closing 
the existing achievement gaps is minimal family participation in school activities/ 
sponsored events; students lack of reading/writing outside the school day; lack of 
in-depth and consistent professional development addressing research-based 
instructional practices due to minimal funding.

 

Although Briarwood's classification as a "Distinguished" school is much to be proud 
of, we also acknowledge that there is still room for improvement overall. In addition, 
our greatest need for improvement is to ensure that our GAP group maintains and 
improves their achievement scores to move us out of the "Focus School" category 
for two consecutive years. The Achievement Data revealed an improvement is 
needed in Math as 38.1 % in 2015-2016 as compared to 39.8% of our students 
scored Novice or Apprentice in 2014-2015. This is a slight decrease, but there is still 
much room for improvement. The majority scoring at that level are students from 
our GAP group, particularly our disability students. Since the GAP score is calculated 
based on the number of Proficient and Distinguished students, with no points 
awarded for Novice and Apprentice, it is essential that we focus on moving these 
students into the Proficient/Distinguished levels. While targeting this GAP group, we 
do not want to lose sight that we must also show growth for already high- 
performing students. Making these improvements will help Briarwood reach it's 
combined reading and math GAP Delivery Target of 73.3 and overall Proficiency 
Delivery Target of 72.5 for 2016-2017. Briarwood is making plans to improve Math 
scores through multiple avenues. First, grade level PLCs will continue weekly so 
teachers may work together to unpack Common Core Standards, plan meaningful 
instructional units, create common assessments, and build awareness of mastery. 
Once assessments are administered, teachers will provide feedback and make 
instructional changes to accommodate learning needs. Students will receive either 
intervention or enrichment depending on individual needs. Needs of students in 
our GAP group are directly addressed through collaboration with ESL and Special 
Education teachers attending the PLCs and data team meetings. STAR Enterprise is 
used as a norm-referenced diagnostic assessment for Reading and Math. In 
addition to the District Common Assessments, STAR data is being used to identify 
students needing urgent intervention, moderate, or minimal resources. Data-driven 
decisions from these results are being made to serve students in RTI classes. 

 

F. Describe the process used to involve teachers, leaders, and other stakeholders in the 
continuous improvement and planning process as it relates to closing the achievement 
gap. List the names and roles of strategic partners involved. 
 



2020-21 Phase Three: Closing the Achievement Gap Diagnostic - Briarwood 2020-21 Phase Three: Closing the Achievement Gap 

Diagnostic_11302020_10:00 - Generated on 05/10/2021  
Briarwood Elementary School

Page 8 of 12

Response to Intervention (RTI) time is built into the school's master schedule for all 
grade levels. Each one receives 30 minutes of Reading and 30 minutes of Math 
Intervention five times per week. Title I certified teachers and instructional 
assistants instruct students showing a need for varied interventions in small or 
individual settings (Tier 2 and Tier 3). Classroom teachers strengthen core skills for 
those on level, and through collaboration with the gifted and talented teacher, 
provide enrichment for above level students during this time (Tier 1). Progress 
monitoring using STAR data for Tier 2 students is conducted every 6-8 weeks, with 
adjustments to interventions and instruction being made as necessary. Tier 3 
students are monitored monthly, allowing for modifications to instruction to occur 
more frequently. Data Teams meet every other month to discuss progress and 
make change to intervention plans, if needed. Another plan Briarwood is 
implementing in order to improve student math performance, is an ESS daytime 
waiver and before school program. Students are provided in school instruction in 
the areas of reading and math during the school day. In addition, students work 
with computer programs such as Symphony Math and Lexia which are correlated 
with Common Core Standards. Our GAP group students are targeted for additional 
instruction using the computerized program, Imagine Learning. It is designed to 
improve language and literacy skills. Students meet each morning under the 
guidance of ESL teachers to receive instruction with fidelity.

 

1) Summer 2020 - Book Study - Teachers will focus on building equity for all 
students, even those is gap groups, so that all students get the same learning 
experience. Book: "Building Equity" 2) July 23 - SEL/Trauma Informed PD - Teachers 
will engage in Social and Emotional/Trauma Informed Car training hosted by district 
professionals. This training will help students and teachers building relationships. 3) 
July 30 - PBIS PD - Teachers will be update on most recent PBIS data. With this data, 
teacher will identify trends and look at ways to change for the upcoming school 
year. PBIS will offer strategies to assist staff in positive behavioral supports and 
intervention. Briarwood is trying to close an ever-widening achievement gap and 

G. Describe in detail the school's professional development plan related to its 
achievement gaps. 
 
(Note: School-based decision making councils, or principals in schools where no council exists, 
are required by KRS 158.649(8) to submit revisions to the school improvement plan describing 
the use of professional development funds to reduce achievement gaps for review and 
approval by the superintendent. Superintendents shall report, pursuant to KRS 158.649(9), to 
the local school board and Commissioner of Education schools failing to meet targets to 
reduce the gap in student achievement for any student group two years in a row, and 
improvement plans for those schools will be subject to review and approval by KDE.)  
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ensure that all students, including students with diverse academic abilities, make 
adequate yearly progress (AYP). Given the multiple competing initiatives and 
demands, Briarwood needs to invest in a proactive approach to organizing and 
managing resources. Specifically, Briarwood needs to continue to identify clear and 
measurable outcomes (e.g., decrease problem behavior, increase academic 
achievement); collect and use data to guide our decisions; implement relevant, 
evidence- based practices; and invest in systems that will ensure that practices are 
implemented with fidelity and sustained over time. 4) July 30 - Cultural Proficiency & 
Community Outreach PD - Community Bus Trip allows staff members to visit 
students in the Gap Groups in their home setting thus allowing us to help eliminate 
barriers such as communication and parent involvement. This enables staff 
members to build relationships with parents and students. Many ELL parents are 
not able to come to school for events, this enables them to see and communicate 
with staff members. 5) Dec. 4 - Cultural Proficiency PD - Central office will host a 
district-wide Cultural Proficiency training for all faculty and staff. This will be hosted 
by Dr. Steven Kniffley. 6) Summer 2021 - Book study - Teachers will engage in a book 
study with "Visible Learning for Literacy: Implementing the Practices that Work Best 
to Accelerate Student Learning." Teachers will focus intensively on students who 
have academic difficulty by addressing the importance of three academic questions: 
a) Exactly what is it we want ALL students to learn, b) How will teachers know when 
each student has acquired the essential knowledge and skill necessary for success, 
and c) What happens in our school when a student doesn't learn. This will help 
Briarwood staff address individual student needs for academic success thus closing 
the gaps that exist. 7) Fall 2020 through Summer 2021 - Kagan Training - This PD will 
offer teachers a plethora of strategies to reach those students in all Gap groups and 
assist in eliminating barriers that exist among students not only in achievement gap 
groups but also those in intervention tiers 2 and 3. This training will develop all 
teachers, with two teacher coaches and three administrative coaches. Teachers will 
receive strategies, materials, and resources to bridge the gap in vocabulary and 
application of scientific principles.
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III. Planning the Work
 

List all measurable goals for each identified gap population and content area for the current 
school year. This percentage should be based on trend data identified in Section II and based on 
data such as universal screeners, classroom data, ACT, and Response to Intervention (RTI). 
Content areas should never be combined into a single goal (i.e., Combined reading and math 
should always be separated into two goals – one for reading and one for math – in order to 
explicitly focus on strategies and activities tailored to the goal). 
 

Goal 1: Briarwood Elementary will increase the percentage of Disability students 
scoring P/D in Reading from 38.8% to 40.3% on the 2021 K-Prep assessment. Goal 1: 
Briarwood Elementary will increase the percentage of Economically Disadvantaged 
students scoring P/D in Reading from 53.4% to 57.4% on the 2021 K-Prep 
assessment. Goal 1: Briarwood will increase the percentage of ELL students scoring 
P/D from 27.1% to 30.1% on the 2020 KPREP assessment. Goal 2: Briarwood will 
decrease the number of students in the Disability group scoring Novice in Reading 
from 44.9% to 35.1% on the 2021 KPREP. Goal 2: Briarwood will decrease the 
number of students in the Economically Disadvantaged group scoring Novice in 
Reading from 24.9% to 20.9% on the 2021 KPREP. Goal 2: Briarwood will decrease 
the number of students in the ELL group scoring Novice in Reading from 44.9% to 
35.1% on the 2021 KPREP. Goal 3: Briarwood Elementary will increase the 
percentage of Disability students scoring P/D in Math from 26.5% to 35.4% on the 
2021 K-Prep assessment. Goal 3: Briarwood Elementary will increase the percentage 
of ELL students scoring P/D in Math from 23.0% to 26.0% on the 2021 K-Prep 
assessment. Goal 4: Briarwood will decrease the number of students in the 
Disability group scoring Novice in Math from 42.9% to 35.2% to on the 2021 KPREP. 
Goal 4: Briarwood will decrease the number of students in the Economically 
Disadvantaged group scoring Novice in Math from 24.9% to 21.9% to on the 2021 
KPREP. Goal 4: Briarwood will decrease the number of students in the ELL group 
scoring Novice in Math from 39.2% to 35.2% to on the 2021 KPREP.

 

 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet.  
Step 2: Complete your findings and answers.  
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 
 

While analyzing our Achievement Data, we are also presented with an invaluable 
amount of data concerning students falling into our GAP groups. These students 
include those receiving free/reduced lunch, students with disabilities, and/or those 

Closing the Achievement Gap Goals

Closing the Achievement Gap

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view
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with Limited English Proficiency. The GAP group scored 47.8% proficient/ 
distinguished in Reading, 40.2% in Math, 52.9% in Social Studies, 30.2% in Writing, 
and 47.1% in Language Mechanics. All gap groups decreased in scoring proficient/ 
distinguished with the exception of Social Studies. The delivery targets inform us of 
our goals for this school year in regard to achievement and gap groups. This 
information does not give us a specific plan on how to inc
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Briarwood Achievement Gap 
Groups 20-21

Briarwood Measurable Gap 
Goal

Attachment Name Description Associated Item(s)

Gap groups 20-21 • I  

•  

Attachment Summary
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